To receive an update on the Town Council CCTV S$106 application and consider
any actions and associated expenditure

Summary

Cornwall Fire and Rescue are undertaking an efficiency review of fire control. Whilst
the original review and potential partnership approach did not include the CCTV
function, the subsequent full business case has been required to review all activities
within the control room including the delivery of the CCTV provision at Tolvaddon.

Unfortunately, the options that have been put forward within the business case
recommend that going forward the critical control room focuses on the delivery of its
statutory duty to call handle, mobilise and support fire and rescue functions.

As far as we are aware, the future of Tolvaddon remains in question.

S106 Application / Panel

Further to this, there have been several delays in the Town Council S106 application
being considered due to the panel not being quorate on several occasions — attached
S106 application for information.

The results of the consultation show support from the high street.

Options

1. Put the Town Council S106 CCTV application on hold until we understand the
position of Tolvaddon;

2. Investigate alternative solutions to host the CCTV system, update the S106
application, and resubmit to the Panel;

3. Investigate CCTV options for Town Council premises only utilising the Town
Council budget code — defer to a future Services Committee meeting for
consideration.

End of Report
Town Clerk



